WB 018 LH1- RD 04/2026

Ful elall 8y sLay!
2026/05/14 | 415 | @L/sw

M/s. Boursa Kuwait Company

May Allah’s Peace and Blessing be upon you. ..

Subject: Analyst Conference meeting for the 1%

Quarter 2026

We refer to the abovementioned subject and as
per the requirements of Article (7-8-1/4) of the
Boursa Rule Book regarding listed companies
obligations (Analyst Conference Minutes).

We would like to advise that the quarterly analyst/
investor conference was held by means of Live
Webcast at 11:00 a.m. local time on Wednesday
13 May 2026.

Attached herewith the minutes of the conference
mentioned above and the investors’ presentation
for QI, 2026.

Best regards...

Shaheen Hamad Al Ghanem
Chief Executive Officer
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Warba Bank K.S.C.P

Earnings Review Webcast
First Quarter
For Financial Year 2026

Wednesday, 13 May 2026
at 11:00 a.m.
Kuwait Time.

Corporate participants:

Mr. Shaheen Al Ghanem - Chief Executive Officer

of Warba Bank

Mr. Mohamed Eissa - Chief Financial Officer

Ms. Sarah Al Saleh — Senior Director Financial

Planning & Analysis Division

Chairperson:
Mr. Ahmed El-Shazly - EFG Hermes
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The beginning of live webcast text

Mr. Ahmed El-Shazli

Good morning, everyone, and welcome to
Warba Bank's webcast for the first quarter of
financial year 2026. It is a pleasure to have with
us on the call today:

= Mr. Shaheen Al Ghanem - Chief Executive
Officer of Warba Bank;

= Mr. Mohamed Eissa, Chief Financial Officer;
and

= Ms. Sarah Al Saleh — Senior Director
Financial Planning & Analysis Division

I will now hand over to Ms. Sarah Al Saleh.

Thank you.

Ms. Sarah Al Saleh
Thank you, Ahmad.

Good morning, everyone. We are glad to have
you on our analyst call for the first quarter of
financial year 2026.

In the beginning, | would like to read out a brief
disclaimer for today’s presentation.

Certain statements in this presentation may
These
statements reflect the Bank’s expectations and

constitute forward-looking views.
are subject to risk and uncertainty that may
cause actual results to differ materially and
may adversely affect the outcome and

financial effects of the plans described herein.

The Bank does not assume any obligation to
update its views of such risks and uncertainties
or to publicly announce the results of any
revisions to forward-looking statements made
herein.
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In addition to the disclaimer we just went over,
we do encourage you to refer to our full
disclaimer, which is displaying right now on
page 2 of the presentation.

So, let us move to our presentation for today.

We will start the presentation with opening
remarks from the Bank’s CEO, Mr. Shaheen Al
Ghanem, followed by a detailed presentation
from the Bank’s CFO, Mr. Mohamed Eissa, for
first quarter financial performance.

Upon finalizing the presentation slides, we will
be ready to receive your questions through the
webcast’s facility.

| would like to hand the call over to Mr.
Shaheen Al Ghanem; to take you through a
brief on Warba business environment during
the first quarter of year 2026.

Mr. Shaheen Al Ghanem
Good morning, everyone.

Thank you for joining us today in our “Earnings
Review” webcast for the first quarter of the
financial Year 2026.

In the beginning | would like to highlight the
main developments of Kuwait's economic
outlook.

The region has witnessed an escalation and
expansion of conflict, which has adversely
affected economic indicators across countries
in the region. In our view, economic conditions
are expected to gradually normalize,
supported by ongoing efforts to contain the
situation and mitigate its repercussions on

regional and global economic stability.

g <Ly
WARBA BANK

Lad a8 ¢ gl i Lans (g3 Al ghnal) DA ) diLaY
o Jall) Adgid) Al ol Mo psa) o oSl
c o) gl (e 2 dadiall

sl (mal) ) Bpilae Jaiiies oY)

— Al ala fuadl e Lalmdl AalS (sl Tas Cagu
el Uhje dafbe Ayl gl Gad)l
oo Al L) Ao gane () — e Jeaa [l (g
) el JL) el

Opdxise OsSies el (lajell mihd (e el e
LAY ) daie DA (e pSili] aras 3l

camd cailal) caald [l ) Guasdl 36 i el
e dsY) el Dla s (3 JleeY) a0 Base
2026 alal)

Al A Ld [asud)

o pally Kl pallas oK avil lases i) Zla
Al e I g pll " cpllanall ai5a’ 8 sl L) alacady)
SN Gl e e 2026 L

G Ayl clyslall Ao egual) Llad o agf Ll b
ol Ay b eabaiyl 53V

dragig ghill aelaal dualal 5l DA dahidl cgd
Jsd L) cihigall o aDUas Al (535 Liotl)
gxian ApalaBY ) Chisall Ol s Ay - layuls dabaidl)
Cgall elgial dadall aggall Jh (A denbl) Libigid
Y else golaY) hEaY) e aibels e aall

callall

P



aoll éllail

Let's Own Tomorrow

In the context of geopolitical

developments, the Central Bank of Kuwait

same

(CBK) has implemented a series of relief
measures related to regulatory instructions
and macroprudential tools. These measures
include  easing

liquidity  requirements,

increasing maximum lending limits, and
releasing the capital conversion buffer within

capital base.

Warba Bank has demonstrated, during these
exceptional circumstances in the first quarter,
its ability to adapt, supported by the resilience
of its operational environment and its
advanced digital infrastructure. This reflects
our firm commitment towards our customers,
the community, and the continued progress of

our beloved country.

Moving forward, on the Operational side

Warba bank continuously enhanced its local
“Market Share”, as the financing portfolio
share has reached to 7.4% according to the
latest published CBK statistics.

In addition, the bank achieved positive
financial results at the end of the first quarter
of 2026. Total assets recorded a growth of 2%
to reach 6.1 billion Kuwaiti dinars compared to

the end of last year.

The bank also achieved a growth in its net
profits in the first quarter of this year of 14%,
recording profits of 6.3 million Kuwaiti dinars,
equivalent to 1.33 fils per share, compared to
profits of 5.5 million Kuwaiti dinars, equivalent
to 2.07 fils per share, from last year.
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As for the Bank’s Credit Rating, “Moody's” has
conduct periodic review of the credit rating for
the long-term deposits to "Baal" with a
"stable" outlook.

While, “Fitch” has affirmed by the end of last
year, the credit rating for the Long-Term Issuer
as “A” with “Stable” outlook.

From a business perspective, and about the
current merger activities with Gulf Bank, it
should be noted that due diligence for the
merger of the two banks is currently toward
the final stages.

The bank is fully committed to adhering to all
regulatory directives from Central Bank of
Kuwait and relevant framework of the
regulatory and legal requirements. And we will
ensure to  disclose

any  significant

developments to this matter in due timing.

As part of its Social Responsibility framework,
the bank recently sponsored multiple events,
most notably participating in the “ e <y &l
Lkl campaign to support and assist frontline
workers in

response to current regional

developments.

In respect to strengthening Warba Bank
“Brand Value,” we have launched several
promotional campaigns, to provide the finest

services, benefits and exceptional offers.

Most recently, a refreshed cash-back program
was launched in March, offering enhanced
rewards for Private and upper Affluent Clients.
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As part of Warba’s digital transformation
journey, we have introduced a revamped
“Digital
application and launched dual-chip contactless

Marketplace” section on mobile

card for Private banking customers.

That was an overview of Warba bank’s
performance and major achievements, | will
hand it over now to Mr. Mohamed Eissa the
Bank’s “CFO”, to take you through further
details of our financial performance for the
first quarter of year 2026.

Thank you.

Mr. Mohamed Eissa

Thank you, Mr. Shaheen Al Ghanem.

Good morning, everyone, thank you all for
joining us today in Warba’s Earnings Review
Webcast for the first quarter of the financial
year 2026.

The financial results indicate the bank’s ability
to deal with exceptional circumstances by
activating an integrated business continuity
plan, which in turn involves the highest levels
of governance.

Now, let us move forward with the detailed

presentation on the bank’s financial

performance.

If you have a look at slide (15); you can notice
that the Bank’s assets have reached KD 6.1
billion, with an increase of KD 102 million or
1.7% from year ended 2025.

Looking at the graph on the upper right corner
of the slide.
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The Bank’s
consistent with last year, as the financing

assets composition remains
portfolio’s contribution represents 66% of the
bank’s total assets, while the investment

portfolio represents 21%.

On the funding side, it has reached nearly KD
5.1 billion showing an increase of 2% as
compared to year ended 2025.

Total funding includes issued senior sukuk
amounting to KD 155 million and representing
3%.

While the customer deposits represent 66%
out of total funding and both the customers’
deposits and senior sukuk represents 69% out
of total funding mix.

Moving to slide (16) Assets Quality, the
financing portfolio has increased by KD 36
million or by 1% reaching to KD 4.0 billion, out
of which the corporate’s stake represents 82%.

The Ratio (NPL)
reached 1.5%, and the Provision Coverage
Ratio reached 160% by the first quarter of
2026.

Non-Performing Loans

On slide (17) sheds the light on expected credit
losses stages and provision reserves.

The second chart on the right top corner shows
the remarkable quality of the bank’s financing
portfolio of which 91.9% falls under stage (1).

Both stages (1 and 2) represent 98.5% of
bank’s financing portfolio. While stage (3)
gross financing stake stands at only 1.5%.

The lower two charts show that “Expected
Credit Loss Allowance” increased by 10%,
based on the staging criteria under IFRS (9).
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While  “Regulatory  Credit  Provisions”
decreased by 2%. Still,

Provisions remained above the required ECL

Regulatory Credit

Allowance, with the surplus of KD 18 million or
by 17% out of total provisions reserve.

Moving to slide (18), where we focus on capital
adequacy ratios.

As shown in the top left corner, “Capital
Adequacy Ratio” is secured at 16.5% at the first
qguarter of the year 2026, which is higher than
the regulatory limit of 12% by 4.5%.

Going through the chart on the right top
corner, “Risk Weighted Assets” has marginally
decreased by KD 14 million or 0.4% from year-
end 2025.

With a risk weighted assets to total assets ratio
of 52%, thereto the bank still maintains one of
the lowest levels in the banking sector,
risk

reflecting its prudent and balanced

appetite.

Looking at the bottom left corner, the Capital
Base has reached KWD 523.3 million, while the
regulatory leverage ratio in the opposite chart
reached 7.9% from 8.2% in year-end 2025.

Now, moving to earnings’ indicators at slide
(29).

As you can see the charts on the top, the Bank
has reported “net profit” of KWD 6.3 million
with an increase of 14%, and “net profit before
provision” of KWD 13.3 million, which has also
increased by 70% compared to last year.
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On the lower left corner, the operating costs
increased by 12% vyear-on-year. The major
the
representing 70% out of the total operating

component of costs is staff cost,

costs by the end of first quarter of year 2026.

As shown in the lower right graph, the
operating income reached KWD 25 million or
increased by 37% year-on-year basis.

Moving to slide (20), the net financing income
increased by 23.7% vyear-on-year reaching
KWD 15.3 million. As you can see on the up-
right corner graph the net financing margin
decreased to 1.45%, by four basis points.

On the bottom left corner, the graph shows
that Investment income reached to KWD 5
million with an increase from the same period
of last year of 25%.

As shown in the bottom right corner, “Earning
per Share” (EPS) has reached to 1.33 fils, which
is decreased by 0.74 fils compared to the same
period of last year as a result of the significant
increase in the weighted average number of
shares due to the rights issue took a place in
year 2025.

Finally on Slide (21), continuing with Earnings
Results. On the top left corner, the “Cost to
Income Ratio” has improved to 47% year-on-
year, which is declined by 10% compared to
last year.

Looking to the graph at the top right corner,
the “financing provision charges” as cost of risk
on financing portfolio has increased by 37bps
reaching 0.57% as a result of the conservative
approach the Bank is following in charging
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additional provision against certain customers
exposure.

Consequently, the profitability indicators such
as the “Return on Average Assets” reached to
0.42% and the “Return on Average
Shareholders' Equity” reached to 2.2%.

Now, | believe we have touched upon the
major financial areas. So, we can move to the
guestion-and-answer session to discuss
further the financial position and performance

of the Bank.
Ms. Sarah Al Saleh

Thank you, Mr. Mohamed Eissa.

Now, we will start to take your questions, and
we will answer them as received in order. So,
you can type your question through the
webcast facility, then click submit. We will
allow you few minutes to give everyone the
opportunity to write their questions.

So, please go-ahead.

We are back and will start taking your
qguestions, and you can keep writing further
guestions if you would like to do so.

Ms. Sarah Al Saleh

Alright, the first question.

Please comment on the liquidity in Kuwait
banking sector during the conflict and the
impact on funding costs.

Mr. Mohamed Eissa

The market experienced temporary and
the
geopolitical escalation at the end of February,
which led

moderate liquidity pressure after

to higher deposit rates.
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Nevertheless, the Bank maintained its liquidity
ratios within the regulatory limits at all times.
Moreover, the market liquidity stabilized after
CBK’s relaxation of certain measures.

Ms. Sarah Al Saleh

The next question.

What are the drivers of Q-0-Q decline in
customer deposits from Dec 2025 to March
20267

Mr. Mohamed Eissa

The decline in customer deposits was mainly
driven by slight changes in the Bank’s funding
mix, including the utilization of the Certificate
of Deposit program during the first quarter and
sourcing deposits from different depositor
This
and

segments. supported funding

diversification reduced reliance on

traditional customer deposits.

Ms. Sarah Al Saleh

Next question.

Regarding the growth in financing assets, it
was contained during the first quarter of 20267
Is this the trend for the remainder of FY 20267

Mr. Mohamed Eissa

The growth during the first quarter of 2026
was lower than the expectations given the
current geopolitical conflict in the region.
However, we expect that remainder of the
year to show higher growth than Q1 2026.

Ms. Sarah Al Saleh
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Alright, next question is about the cost of risk
and NPL, why did both indicators increase
during Q1 20267

Mr. Mohamed Eissa

We have charged higher specific provision in
the current quarter as compared to Q1 2025
which has resulted in higher cost of risk. We
expect the cost of risk will be at a similar level
moving forward into 2026.

As for the NPL it has increased from 1.3% in
Dec 2025 to 1.5% in March 2026 as the bank is
following a prudent approach and hence
classified certain customers as non-performing
during Q1 2026.

Ms. Sarah Al Saleh

The next question.

There was a KD 7 million loss in other
comprehensive income due to fair valuation
loss in FVOCI. Have you been able to recover

this in second quarter of 20267

Mr. Mohamed Eissa

That’s a good question.

In fact, the 7 million loss is actually attributable
to the revaluation of the debt instrument
under the OCI which has resulted from the
geopolitical conflict around the region. We
have started to recover these losses and we
are expecting a better recovery throughout the
remainder of 2026.
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Ms. Sarah Al Saleh

Next question is about non finance income,
how did the recent geopolitical tension in the
region impacted the non-finance income
components especially investment income and
net fees and commission income? And what

are the expectations of 20267

Mr. Mohamed Eissa

The geopolitical tension did not materially
impact the Bank’s net fees and commissions. In
fact, we have continued to see improvement,
particularly in LG and LC fees as well as
arrangement fees. As part of the Bank strategy,
we are targeting further growth in Asset under
management in 2026 through the launch of
additional funds. This is expected to support
higher net fees and commissions, particularly
relevant to Asset under management.

From an investment income perspective,
geopolitical tensions have had an impact,
mainly on FVTPL financial securities income.
However given the current market stability, we
expect investment income to improve over the

remainder of 2026.

Ms. Sarah Al Saleh

Next question.

What is the current status of the merger with
GBK and what is your target date for legal
merger?

Mr. Mohamed Eissa
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As the CEO indicated, we are on track of the
work plan set by consultancy firm and the due
diligence phase is towards the end.
Disclosures will be provided that abides with
legal and regulatory requirements in due
course.

Ms. Sarah Al Saleh

Next question about CET.

So CET1 ratio was 10.6% in March 2026. How
does it compare with your internal minimum
threshold?

Mr. Mohamed Eissa

Currently we have enough buffer in the CET
ratio and it is above the internal threshold.
Further, interim profits is not included in the
CET ratio, which will be included only in the
yearend. Another means that would increase
the CET is the receipt of cash dividends from
GBK which happens yearly subsequent to Q1.
All those means would increase the CET

further.

Ms. Sarah Al Saleh

All right, | guess that's it for our Q&A session.
Thank you everyone for attending the call.

If you have any follow-up questions you can
it to us on ir@warbabank.com or
“Contact Us”
Warba IR applications or website and we will

send

throughout sub-window in
be pleased to respond back with answers for

your questions.
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Thank you again, and here we end our call. c gl gl (¥ LSa
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Disclaimer

THE INFORMATION SET OUT IN THIS PRESENTATION AND PROVIDED IN THE DISCUSSION SUBSEQUENT THERETO DOES NOT CONSTITUTE AN OFFER OR
SOLICITATION OF AN OFFER TO BUY OR SELL SECURITIES. IT IS SOLELY FOR USE AT AN INVESTOR PRESENTATION AND IS PROVIDED AS INFORMATION ONLY.
THIS PRESENTATION DOES NOT CONTAIN ALL OF THE INFORMATION THAT IS MATERIAL TO AN INVESTOR. This presentation has been prepared by (and is the sole
responsibility of) WARBA BANK (K.S.C) (the “Bank”).

Important Notice
The information herein may be amended and supplemented and may not as such be relied upon for the purposes of entering into any transaction. This presentation may not be
reproduced (in whole or in part), distributed or transmitted to any other person without the Bank's prior written consent.

The information in this presentation and the views reflected therein are those of the Bank and are subject to change without notice. All projections, valuations and statistical
analyses are provided to assist the recipient in the evaluation of the matters described herein. They may be based on subjective assessments and assumptions and may use one
among alternative methodologies that produce different results and, to the extent that they are based on historical information, they should not be relied upon as an accurate
prediction of future performance. These materials are not intended to provide the basis for any recommendation that any investor should subscribe for or purchase any
securities.

This presentation does not disclose all the risks and other significant issues related to an investment in any securities/transaction.

Forward-Looking Statements

Past performance is not indicative of future results. Warba Bank is under no obligation to update or keep current the information contained herein. No person shall have any
right of action against the Bank or any other person in relation to the accuracy or completeness of the information contained in this presentation. No person is authorized to give
any information or to make any representation not contained in and not consistent with this presentation, and, if given or made, such information or representation must not be
relied upon as having been authorized by or on behalf of the Bank.

This presentation does not constitute an offer or an agreement, or a solicitation of an offer or an agreement, to enter into any transaction (including for the provision of any
services). No assurance is given that any such transaction can or will be arranged or agreed.

Certain statements in this presentation may constitute forward-looking views. These statements reflect the Bank’s expectations and are subject to risks and uncertainties that
may cause actual results to differ materially and may adversely affect the outcome and financial effects of the plans described herein. You are cautioned not to rely on such
forward-looking statements. The Bank does not assume any obligation to update its view of such risks and uncertainties or to publicly announce the result of any revisions to
the forward-looking statements made herein.
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Sovereign

Economic Outlook

Key Indicators
Al / AA- / AA-
Sovereigh Ratings Stable / Stable / Stable
(Moody's / S&P / Fitch)

Gross Domestic Product

Ref: World Bank Group USD160.23bn - Year 2024

Proven Crude Oil Reserves

Ref: OPEC Barrels101.50bn - Year 2024

* As a result of recent geopolitical conflict, IMF (Data Mapper, April 2026)
indicated that Real GDP is expected to contract (0.6)% in 2026.

* Annual Inflation is also expected to rise 2.8% on average consumer prices
over the medium range.

» The National Debt is expected to be 22.3% in 2026 as percent of GDP,
within a plan to borrow up to $100 billion over 50 years to fund state’s
budget and infrastructure projects.

* The recent enactment of the Financing and Liquidity Law enacted in
March 2025 covering issuances of financial instruments with long-term
maturities, providing the banking sector with opportunities to invest and
manage liquidity in income generating and sovereign assets.

* On 2 February 2026, The Central Bank of Kuwait on behalf of Ministry of
Finance announced issuance of Treasury Bonds and Public Debt Tawarrug
through a competitive auction for a total value of KWD 150 million, tenor
of 3 years, and at uniform yield of 3.625% .

Ist Quarter — FY 2026, Investors Presentation

Real GDP Growrth

—C— Real GDP Growth
I GDP (current prices Bn USD)

165 161 178 173

-1.6% -15%
2023 2024 2025 2026E
National Debt to GDP (%)
Il Ratio of National Debt to GDP %
22.3%
14.6%
31% 2.9%
[ [ ]
2023 2024 2025 2026E

Source: IMF and other market data..
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Banking Sector
Key Highlight

* |n terms the context of geopolitical developments, the Central Bank of Kuwait (CBK)
has adopted relief measures related to regulatory instruction and macroprudential
tools. This includes lowing liquidity standards, increasing maximum lending limits, and
releasing capital conversion buffer within capital base.

= |n January 2026, CBK announced the launch of “Kuwait Automated Clearing House
System” (KACH), representing a strategic step towards the development of the
payment System infrastructure in Kuwait.

= The Central Bank of Kuwait (CBK) cut the Discount Rate by 25bps to 3.50% allowing
for interest rate sensitivity and stable monetary conditions marking with the
successive interest rate cuts by the Federal Reserve in December 2025.

Total Banking Assets and Foreign Assets (< Million)
Il Total Assets [ Foreign Assets

101,843
91,655
84,486 87,648
L L L
2022 2023 2024 2025

Ist Quarter — FY 2026, Investors Presentation

Asset Quality
—— NPL Coverage Il \PL Ratio
308.5%
31.9% 263.5% 264.09
. 0 . (s]
< - ———f—
1.4% 1.5%
2022 2023 2024 2025

Capital Adecuacy and Licuiclity

—C=— Regulatory Liquidity Ratio [l Capital Adequacy Ratio

21.4% 22.7% 20.9% 22.3%

19.2% 19.4%

2022 2023 2024 2025
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Ba n I( PrOfl Ie Financial Snapshot (USDmn) Q1-2024 Q1-2025 Q1-2026

Overview Financing Receivables 11,671 12,038 13,173

* Warba Bank K.S.C.P. (“Warba” or the “Bank”) is a Kuwaiti public shareholding company Total Assets 15912 17,964 19,970

that was incorporated on 17 February 2010 in Kuwait and officially enrolled in the Depositors’ Accounts 9,506 10,892 10,938
Central Bank of Kuwait’s Register of Islamic Banks on 7 April 2010.

Total Equity 1,284 1,365 3.115
= The Bank operates via a network of 22 branches, 33 in-branch automated teller )
machines (“ATMSs”), 123 offsite ATMs as well as point of sale terminals and other Operating Income 60 9 8l
electronic channels such as telebanking, internet banking and mobile banking. Net Profit 15 18 )
= The Bank’s shares are listed on the Boursa Kuwait - Premier Market since year 2013 Net Financing Margin 13% 1.5% 1.5%
and its market capitalization by the end of first quarter of year 2026 is KWD 1,318mn
(USD 4,293mn). Cost to Income Ratio 53% 57% 47%
* The share trading volume during the first quarter of year 2026 ~14.62% out of total Capital Adequacy Ratio 16.0% 16.5% 16.5%
banking sector that provides positive sign about share’s velocity and liquidity position. NPL Ratio 14% 15% 15%
Shareholcling Structure Q1-2026 Rating Agency LT Rating Outlook Date
= The State of Kuwait is the largest KIA
. . ' Baal Stabl Jul. 2025
shareholder in the Bank, holding of the MOODY'S aa avie !
Bank’s shares mainly through Kuwait Fitch Ratings A Stable Nov. 2025
Investment Authority (“KIA”) of 18.4%. (Other o
Free Float . .
= Abdullah Al Shalfan, is the second largest o, Abdullah Al Market Share - Financing
shareholder with 14.2% stake. S]Tzlf;n
= Al Sayer Holding, a leading Kuwaiti Business ‘ Total Financing e —— 7 /| O/,
is the third largest shareholder with a 13.1% Corporate 93%
stake. | Al Sayer .
Holding Retail e—— /] /Y,
= Foreigners’ holding reached to 9.85%. F;H:/S 131%

1st Quarter — FY 2026, Investors Presentation g g <lu )\

WARBA BANK




\/ision and Strategy

PURPOSE

Contributing to people, businesses,
and society by empowering them to
achieve their ambitions.

(YL

O

s

V/ISION

Creating unique value in banking
and beyond to unlock opportunities
for people and businesses.

MISSION

We deliver the best experience for
customers beyond the boundaries
of banking, preserving uniqueness
and nurturing top talents while
creating sustainable value for
shareholders and society.

©

15t Quarter — FY 2026, Investors Presentation

¥ VALUES

PERFORMANCE

AMBITION
ﬂ?ﬁi}

VAN

O

S

\We focus on our

\We aim to excel at \We have the drive

customersto gain execution and are and
their trust and serve confident to enthusiasm to

their needsin the overcome any continuously

best possible way. INNOVATION challenges. surpass.

\We work with our
clients and team
members to deliver
the right solution.

\We continue to
innovate in order to
always improve the

experience of our
customers.
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Sustainability Highlights

"

WA

O
Pt B

AP

$500 million 84.1% KD 138,500 77.6%
(KD 152 million)
o Nationalization Rate Contributed to Community Local Suppliers
Sustainability Sukuk Issued
Initiatives

.II .II 'II .II m 9 %
90% 3 KD 340,000 KD 12,376
Customer Satisfaction Index (CSI) Kuwaiti \Women in Executive Investing in training Contributed to Sponsorship

Management

@

& A

42.05 6,521.41 oz 1,207.62 oz 4,064.14 oz

Avoided Emissions Total GHG Emissions Scope 1 Emissions Scope 2 Emissions
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Business Segments - Overview

Corporate Banking Group Retail Banking Group

Corporate Banking Group strengthens its position as a
trusted partner for leading businesses in Kuwait,
delivering robust growth across all key indicators.
With a strategic focus on expanding the client base,
enhancing digital capabilities, and introducing value-
driven banking solutions.

Corporate Strategic Focus:

* Digital Excellence,

» Strong Client Relationships,

*  Empower SME Entrepreneurs, and

» Sustainable Growth through Innovation.

Investment Banking Group

Investment Banking Group demonstrates resilience
and forward-looking discipline, shaped by shifting
global economic expectations and attention to
liguidity management. This leads to its outstanding
position as a reliable participant in the regional and
global markets.

Investment Organization Structure:

* International Banking Division,

* Principal Investment Division,

» Portfolio & Fund Management Department; and

* Fiduciary Services Department.

Ist Quarter — FY 2026, Investors Presentation

Retail Banking Group continues to provide innovative
products and services that meet the needs and
expectations  of its customers through a
comprehensive strategic plan aimed at creating added
value and strengthening the Bank’s position as a
trusted and innovative partner.

Retail Banking Services:

e Consumer Finance;

* Deposits & Credit Cards,

* Royal and Private Banking, and

¢ Network and other Related Services.

Treasury Group

Treasury Group positioned the Bank as the market
maker for hedging (Tahawat) and rolled out advanced
digital solutions that improved pricing efficiency,

transaction execution, and client engagement.
Treasury enhanced liquidity resilience by:

*  Compliance with regulatory framework

* Diversifying funding sources,

e Optimizing durations, and

* Lowering overall funding costs.

Contribution to Total Assets

(Q1-2026)

KD 6,130mn

Corporate

Retail [N 726
Treasury - 728

Investment 1812

Others I iile}

Contribution to Operating Income

(Q1-2026)

KD 25mn

Treasury

Investment
8%

Retail el .
Operatmg Income

Corporate

d_yg el u
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Business Highlights

Banking Groups

-

“World Elite Mastercard”

Launched the world’s first dual-
chip contactless card for Private
Banking, pioneering a new global
standard for security and digital

innovation.

“New Cashback Program”

Introduced a strategic program offering up to 10%
cashback on eligible transactions and KD 1,000
monthly rewards to drive growth within the

Private and Upper Affluent segment.

“Customer Engagement”

Strengthened segment loyalty by completing five
customer engagement events for Royal, Priority,
and WAVE segments, deepening long-term

relationships.

~

Ist Quarter — FY 2026, Investors Presentation

Digital Banking

.

“Rowad 6.0”

Completed with a record 96 applicants, forming
a strong cohort from top EU universities,
including expanded participation from PhD and
Master’s degree holders.

S
,),,_ CONGRATULATIONS -
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“App
Marketplace

. Transformed the mobile
Revamp

Marketplace into a seamless hub
for vouchers and offers, boosting
digital value and user

engagement.

Launched Kuwait’s first digital

“Easy
Finance”

#PS DL

Simply Digital

“Easy Finance” product for
domestic workers, supporting

financial inclusion for low-

income segments.

Corporate Responsibility

. “CBK Diraya” Campaign”
wule Presented in different societal

ausljo fronts and through the bank’s
applications.

Championship at “Kuwait
University” in collaboration with
“Youth Public Authority”.

gl u )\
WARBA BANK

“Guinness World Record”

Achieving a Guinness World Record by planting
over 1,200 Sidr seedings in collaboration with
Shuwaikh Gate Holding Company, as part of

sustainability initiatives.

“Frontliner Support
Campaign”

Launched the “lelal b e <y oI«

< aapall §yw;

ayg el g)41 4 Bpdgio

and national needs.

~

“Kuwait National Robotics”

campaign to provide support to
frontliner personnel in response
to recent regional developments

J
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Balance Sheet Progress il o WD

Assets
Composition
M Financing M Investments [l Others

Assets

10.6% 1.7%

Mar-25 2025 Mar-26 Mar-25 2025 Mar-26

Funding Funding Mix

Il DuetoBanks §Fls [l Customer Deposits I Senior Sukuk

0.7% 2.0%

Mar-25 2025 Mar-26 Mar-25 2025 Mar-26
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Assets Quality il o WD

Financing Financing by Segment

8.9% 0.9% I Corporate M Retail
. 6] . (]

Mar-25 2025 Mar-26

Mar-25 2025 Mar-26
NPL Ratio Coveragde Ratio
—>—-nNPL% [ nPL 190%
15% 1.5%
13%
_{{
" 167%
160%

Mar-25 2025 Mar-26 Mar-25 2025 Mar-26
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Assets Q u a Iity (Continuecl) I\/IFi ]I Igiuo rne SI< \l/\l’; D

Gross Financing

ECL Classification

Bl Stoge | by Stages
Il Stage2 3,807 4108 4141
I stoge 3 1.5% 1.4%

Gross Financing 3,804 4,41
Non Cash Facilities 535 55 21 oll
ECL Allowances 12 17 58 38

Mar-25 2025 Mar-26

ECL Allowance B Ecoss over ECL Credit Provisions

Il Staget
ECL Allowance
Il stage 2 +9.5% - -2%

Mar-25 Mar-26 Mar-25 2025 Mar-26
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Capital Adecquacy

Capital Adequacy

. T.CAR Ratios %
—— TICAR
e 16.5% 16.9% 16.5%
O— —— —
15.3% 7% 15.3%
12.6%
109% 10.6%
Mar-25 2025 Mar-26
— Capital Base
Il An -2%
H Ar2 536.4 523.3
4462

Mar-25 2025 Mar-26

Ist Quarter — FY 2026, Investors Presentation

Figures in
Million KWD

Risk Weighted Assets

—— RWA / T. Assets RVVA
H rvA -0.4%
o 53% 52%
49% [
)
2,707

Mar-25 2025 Mar-26

—C— Leverage % RGQUIatory Le\/erage

Il T1 Capital -0.3%
8.2% 7.9%

Mar-25 2025 Mar-26
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Earnings Results

Net Profit

+14%

Mar-25 Mar-26

Operating Cost

Il stoff Cost +12%

M GsA 16
I Depreciation 10.4

Mar-25 Mar-26

Ist Quarter — FY 2026, Investors Presentation

Figures in
Million KWD

Net Profit
(before) Provision

+70%

Mar-25 Mar-26

Operating Income

I Financing +37%
I Ihvestment 24.9
I Fees & Others

Mar-26

d—yjg clu )\
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Ea rni n gs Resu Its (Continuecd)

Net Financing Income

Figures in
Million KWD

Net Financing Mardin

(NFM)
+23.7%
1.49%
15.3
124
Mar-25 Mar-26 Mar-25 Mar-26

Earning per Share

Investment Income (EPS)

25%

-0.74 Fils

Mar-25 Mar-26

1st Quarter — FY 2026, Investors Presentation g <lu )\
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Ea rni n gs Resu Its (Continuecd)

Cost to Income Ratio

Credit Provision
Chardes %

57%

-10%

~A7% - mmeee

Mar-25 Mar-26 Mar-25 Mar-26
ROAE ROAA
“Shareholders”
5.6%
-348 bps

2.2% -----mmeee

Mar-25 Mar-26 Mar-25 Mar-26
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Financial Statements - Comparative [ Fisures in

Statement of Profit or Loss mm

Growth (YTD)
Balance Sheet M VE-2025 _
_ . kwp | % |

Placements & Balances with Banks 689,160 600,103 89,057 15% Financing Income 60,380 59,389 2%
Financing Receivable 4043426 4,007,489 35,937 1% Financing Cost 45,089 47,029 (1,940) (4%)
Investments 1,269,510 1,307,824 (38,314) (3%) Net Financing Margin 15,291 12,360 2,931 24%
Fixed & Other Assets 127,670 112,790 14,880 13% Investment Income 5018 4,015 1,003 25%
Total Assets 6,129,766 6,028,206 101,560 2% Fees & Commissions 3294 2,506 788 31%
Due to Banks & Fls 1553226  1299,061 254,165 20% Foreign Exchange Income 947 (986) 1933 196%
Customer Deposits 3357356 3510073  (I52,717) (4%) Other Income 328 325 3 1%
Senior Sukuk 155,315 156,574 (1259) (1%) Operating Income 24,878 18,220 6,658 37%
Other Liabilities 107,360 82,383 25,477 31% Staff Cost CAL 6,860 1258 18%
Total Liabilities 5173,757 5,048,091 125,666 2% General & admin expenses 2,059 1,966 93 5%
Share Capital & Premium 748557 748557 0 0% Depreciation Expenses 1430 1582 (152) (10%)
Retained Earnings 37,008 53223 (16,215) (30%) e B i 2Tt e llobos L) 2
Reserves 17.849 25,740 (7.891) (319%) Net Operating Income 13,271 7,812 5,459 70%
Shareholders Equity 803414 827520  (24,106) (3%) Provisions 6.919 2.036 4,883 240%
Tier 1 Sukuk 152,595 152,595 0 0% Taxes 76 263 (187) (71%)
Total Equity 956,000 980115  (24106)  (2%) et Profit R 20k 763 14%
Total Liabilities and Equity 6,129,766 6,028,206 101,560 2% EPS (fils) 133 2.07 (0.74) (36%)

1st Quarter — FY 2026, Investors Presentation ge - g <lu )\
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Financial Statements - Trend L Flaures in

Placements & Balances with Banks 633,597 841,665 600,103 Financing Income 224,809 244,859 257,916
Financing Receivable 3,452,952 3,642,603 4,007,489 Financing Cost 180,782 190,070 198,17
Investments 653133 738,809 1307,824 Net Financing Margin 44,027 54,789 59,799
Fixed & Other Assets 92,527 70,695 112,790 Investment Income 10,845 10,607 32,675
Total Assets 4,832,209 5293772 6,028,206 Fees & Commissions 5,283 7.734 1,849
Due to Banks & Fls 1162,849 1,332,641 1,299,061 Foreign Exchange Income 893 4448 2,147
Customer Deposits 2,907,145 3,149,067 3,510,073 Other Income 3074 2,728 2,824
Senior Sukulk 304,331 308,304 156,574 Operating Income 64,122 80,306 109,294
Other Liabilities 66,688 92,010 82,383 Staff Cost 26,448 29,124 30,054
Total Liabilities 4,441,013 4,882,022 5,048,091 General & admin expenses 8709 9.707 10,648
Share Capital & Premium 286,375 298,735 748,557 Depreciation Expenses 5,783 7,526 6399
Retained Earnings 23484 28,097 53223 Operating Expenses 40,940 46,357 47,101
Reserves 5529 9110 25740 Net Operating Income 23,182 33,949 62,193
Shareholders' Equity 315,388 335,942 827,520 Provisions 2,508 10408 10,248
Tier 1 Sukuk 75808 75808 152,595 Taxes 1007 1139 2324
Total Equity 301,196 41,750 980,115 Net Profit 19,667 22,402 49,621
Total Liabilities and Equity 4,832209 5293772 6,028,206 EPS (fils) 6.23 7.26 10.82

1st Quarter — FY 2026, Investors Presentation g <lu )\
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CONTACT US:

IR@VWARBABANK.COM

For \Warba IR — Please visit
Website or Application using QR codes.

IR Website

IR Application

Thank You

d_ygel u \
)
WARBA BANK /i

2026

MEMBER OF

meira

middle east investor relations a

Let’s Own Tomorrow



mailto:IR@WARBABANK.COM
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