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Statement

2024-12-31 2025-12-31
| 128, 40 b i) (55Ll) gl Slio
1,230.22% (250,884) 2,835,538 Net Profit (Loss) represents the amount

|_ attributable to the owners of the parent Company

_ — | = 2aaslly dpabdl wpudl (55bas) 2umy |
! 1,229.30% (6'28) B _ 20'92 Basic & Diluted Earnings per Share :
| _ Ugluzll cilogzgll
144 % | 702:534 1'714'153 i Current Assets
] _— % Slagasll Jlas]
309.79 % 7;1391818 29'258'236 ! Total Assets ~
483.33% | 1,317,337 7,684,367 Current Liabilities e

32956% 5,851,097 25,133,977 St

Total Liabilities

138,28 alones dualil] ,SW Gy Jlazd |
220.03 % 1,288,721 4,124,259 Total Equity attributable to the owners of the

! Parent Company

9.62% 2,751,283 3,841,369 | o

i ' | Ll sl (55l o)l Slao "
0,
| it | ik | 557_83 __ | NetOperating Profit(loss)
| AeStAe Sl dzrgy Y sal) JUI Ly / 2eSTALL S5lasd
- (67.78 %) No Acc-:l:n-:lated Lg;ses ol e

EMTES-il PERRYPS, { B P ;

- Accumulated Loss / Paid-Up Share Capital
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Statement

2024-12-31 2025-12-31

128,40 alcss ol (et gl e

0 Net Profit (Loss) represents the amount
| 6,053.82% (51,460) 3,063,837 attributable to the owners of the parent
: Company .
daazelly dpeoladl) maedl (B)lus) Zuzmsy |
9 |
6,040.31% (1'29) B 76.63 Basic & Diluted Earnings per Share
Lba sl olaly¥t Jlaa
e 756,727 1,947,330 Total Operating Revenue 5 |
. " B 2La a0 (i) sl Gao |
0,
(73.71 %) 160,200 42,120 Net Operating Profit {Loss) !
¢ Not Applicable for first Quarter Il e oy @

The increase in net profit is attributable to the - ¢4l ¥l M LY e A LY a5
following reasons: -
wbﬁwuﬁ‘)m‘ﬂywc_\)uux -

- Gain on bargain purchase of an investment ) e
in a subsidiary. 4 2ny ol At J’L“‘“ paada e
- Reversal of Provision for credit losses no (S deae) /35 5

longer required / (charged).

185,088

5,500
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1. Unqlifed pon ' 7 ,@, 1Y
2. | Qualified Opinion LI Laixtaly | .2 1
3. | Disclaimer of Opinion 0 bl elwfpae | .3
4. | Adverse Opinion 0 ollaasly | L4

In the event of selecting item No. 2,3 or 4,
the following table must be filled out, and this form is not
considered complete unless it is filled.
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No Dividends
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Issue Premium ‘
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Not Applicable

G Y
Not Applicable
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Capital increase
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Gulif Franchising Holding Company - K.S.C. (Public)
And its Subsidiaries
State of Kuwait

Consolidated Statement of Financial Position
As at 31 December 2025

Assets

Current assets:

Cash on hand and at banks

Accounts receivable and other debit balances
Inventories

Total current assets

Non-current assets:
Investment property
Property and equipment
Right-of-use assets
Intangible assets
Goodwill

Total non-current assets
Total assets

Liabilities and equity

Liabilities:

Current liabilities:

Accounts payable and other credit balances
Murabaha payables

Lease liabilities

Total current liabilities

Non-current liabilities

Accounts payable and other credit balances
Murabaha payables

Lease liabilities

Provision for end of service indemnity
Total non-current liabilities

Total liabilities

Equity:

Capital

Share premium

Statutory reserve

Voluntary reserve

Treasury shares

Retained eamnings / (accumulated losses)
Total equity

Total liabilities and equity

Note 2025 2024
KD KD

244,236 60,175

6 1,109,718 479,330
360,199 163,029

1,714,153 702,534

7 2,080,000 2,090,000
8 7,158,062 44,657
9 10,642,971 888,986
10 5,784,028 1,118,891
§ 1,879,022 2,294,750
27,544,083 6437284
29,258,236 7,139,818

12 5,504,592 987,365
13 1,352,277 .
14 827498 329972
7,684,367 1317,337

12 175,000 3,625,000
13 8,126,317 -
14 8,619,227 575,007
15 529,066 333,753
17,449,610 4,533,760
25,133,977 5,851,097

16 4,000,000 4,000,000
19,250 19,250

17 18,735 -
18 18,735 -
19 (19,250) (19.250)
86,789 (2,711,279)
4,124,259 1,288,721
29,258,236 7,139.818

The accompanying pdfys on pages 8 to 42 form a part of these consolidated financial statements.

/]

Mohammad Bader Alosaimi
Chairman

Yousfﬁimsirilsabeeh
Vice Chairman and CEQ
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Gulf Franchising Holding Company - K.S.C. (Public)

And its Subsidiaries
State of Kuwait

Consolidated Statement of Profit or Loss and Other Com prehensive Income

For the year ended 31 December 2025

Operating revenue

Operating costs

Gross profit

Staff costs

Other operating expenses

General, administrative and marketing expenses
Change in fair value of investment property
Depreciation

Amortization

Operating profit

Gain on bargain purchase of an investment in 2
subsidiary

Provision for expected credit losses no longer required /
{charged)

Impairment losses

Finance expenses

Reversal of credit balances no longer required
Provision for end of service indemnity no longer
required

Other income

Profit / (loss) for the year before contributien to
Kuwait Foundation for the Advancement of Sciences
(KFAS), National Labor Support Tax (NLST) and
Zakat

Contribution to Kuwait Foundation for the
Advancement of Sciences

National Labour Support Tax

Contribution to Zakat

Profit / (loss) for the year

Other comprehensive income for the year

Total comprehensive income / (loss) for the year
Basic and diluted earnings / (loss) per share for the
year (fils)

Note 2025 2024
KD KD

20 3,841,369 2,751,283

_ (1,206132)  (961,003)

2,635,237 1,790,280

(1,040,872) (744,249)

(525,568) (306,456)

(223,574) (123,772)

7 (10,000) 127,000

8&9 (620,839) (417,830)

10 _ (158,601) ~(130,500)

55,783 194,473

5 2,575,839 .

6 1,208,500 (126,000)

21 (621,429) (76,943)

(339,542) (315,172)

- 21,601

15 2,006 50,522

17,467 635

2,898,624 (250,884)

22 (1,686) -

(43,857) -

_(17,543) - -

2,835,538 (250,884)

2835538  (250884)

23 70,92 (6.28)

E  —

The accompanying notes on pages 8 to 42 form a part of these consolidated financial statements.
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Independent Auditor’s Report

To the Shareholders of
Gulf Franchising Holding Company - K.S.C. (Public)
State of Kuwait

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the consolidated financial statements of Gulf Franchising Holding Company - K.8.C. (Public) (the “Parent
Company™) and its subsidiaries (the “Group™), which comprise the consolidated statement of financial position as at 31 December
2025, and the consolidated stalement of profit or loss and other comprehensive income. statement of changes in equity and
statement of cash flows for the financial year then ended. and notes to the consolidated financial statements. including material
accounting policy information.

In our opinion, the accompanying consolidated financial statements present fairly. in all material respects. the consolidated
financial position of the Group as at 31 December 2025 and its consolidated financial performance and consolidated cash flows for
the financial ycar then ended in accordance with IFRS Accounting Standards as issued by the International Accounting Standards
Board (IASB) ("IFRS Accounting Standards™).

Basis of Opinion

We conducted our audit in accordance with International Standards on Auditing (“ISAs™). Qur responsibilitics under those
standards are further described in the auditor's responsibilities for the audit of the consolidated financial statements section of this
report. We are independent of the Group in accordance with the International Ethics Standards Board for Accountants’ Code of
Ethics for Professional Accountants ("IESBA Code™) together with ethical requirements that are relevant to our audit of the
consolidated financial statements in the State of Kuwait. and we have fulfilled our other cthical responsibilities in accordance with
these requirements. We believe that the audit evidences we have obrained are sufficient and appropriate to provide a basis for our
opinion.

Emphasis of a Matter

We draw attention to Note (31) to the consolidated financial statements regarding (o the working capital. Our opinion is not
qualified in respect to this matter.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in the audit of the consolidated
financial statements of the current year, These matters were addressed in the context of our audit of the consolidated financial
statements as & whole. and in forming our professional opinion thereon. and we do not provide a separate opinion on these matters.
Below are the details of key audit matters that we have determined and how we addressed cach of these key audit matters in our
audit.

Business combination and Purchase Price Allocation [“PPA™)

During the year ended 31 December 2025. the Group acquired a subsidiary (Agthia General Trading and Contracting Company -
W.L.L.) from a related party (Major Shareholder) for total purchase consideration of KD 2.000.000. The fair value of the
identifiable net asscts acquired amounted 1o KD 4,573,839, hased on a valuation report prepared by an independent and licensed
external valuer. resulting in a gain on bargain purchase of an investment in a subsidiary amounting to KD 2.575.839. Based on the
purchase price allecation report on the fair value of the identifiable net assets of the acquired subsidiary, property and equipment
and intangible assets have resulted and were separately identified {rom the acquisition. with an amount of KD 265.835 and KD
2.699.394, respectively (Note 5 - a). This was considered a key audit matter due to the materiality of the acquisition to the Group’s
consolidated financial statements, in addition to the complexities and significant judgments involved in accounting for acquisition
transactions, including the identification and measurement of the fair values of the acquired asscts and liabilities and the separate
recognition of tangible and intangible assets. The purchase price allocation process requires the use of significant estimates and
assumptions by management. particularly in relation to the identification and valuation of tangible and intangible assets and their
useful lives. as well as the estimation of future cash flows. which are based on key assumptions including growth rates, discount
rates, and expected economic conditions. The audit procedures we performed included. among other things. obtaining the purchase
price allocation report prepared by an independent and licensed external valuer. evaluating the appropriateness of the valuation
methodologies used. and examining the reasonableness of the key assumptions and inputs. including the discount rates applied in
measuring the fair values of the acquired assets and liabilities. in addition to assessing the adequacy of the related disclosures as
stated in Note (5) to the accompanying consolidated financial statements.

RDO Al Mist & Partners is & member a7 BOG Intern.tonal Limit_d. UK company iirtted And furms part of the witernational BDO etwork of



Independent Auditor’s Report (Continued)
Key Audit Matters (Continued)

Impairment of Intanzible Asscts and Goodwill

As at 31 December 2025. the Group has intangible assets with a carrying amount of KD 5.784.028 and a goodwill of KD
1.879.022. Impairment study. conducted by an external valuer who has been appointed by the management, is a key audit matter
to our audit. This is becausc the determination of the recoverable amount of intangible assets and goodwill through the basis of
value In use requires the management to make significant judgments and estimates. Estimates of the future cash flows are based on
the management’s views on changes represented in the growth rates in the related business industry and the economic
circumstances such as the economic growth. the expected inflation rates and the return. Therefore. we found out that the
impairment study of intangible assets and goodwill is considered a key audit matter. The adopted audit procedures include
obtaining the impairment study report. conducied by an independent licenscd exiernal valuer appointed by the management.
resulting in an impairment of intangible asscts and goodwill at an amount of KD 621.429 (Note 21). Further. reviewing the
appropriateness of valuation model and reasonableness of the adopted key assumptions that have been applied. In addition,
assessing the adequacy of disclosures as stated in Notes (10) and Note (11) to the accompanying consolidated financial statements.

Other information included in the Group’s annual report for the financial year ended 31 December 2025

Management is responsible for the other information. “Other information”™ consisis of the information included in the Group's
annual report for 2025. other than the consolidated financial statements and the auditors™ report thereon. We have obtained the
consolidated financial statements included in the Parent Company’s Board of Directors’ report before the date of the auditor's
report, and we expect o obtain the remaining szetions of the Group's annual report for the year 2023 after the date of the auditor's
report.

Our opinion on the consolidated financial statements does not include other information. and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial statements. our responsibility is to read the other information and. in
doing so, consider whether the other information is materially inconsistent with the consolidated financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. Furthermore. if our work reveals any material
errors in that other information, we are required to show this in our report. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Censolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance with
International Financial Reporting Standards (IFRS). as issued by the Intermational Accounting Standards Board (IASB). and for
such internal control as management determines is necessary to cnable the preparation of consolidated financial statements that are
free from matcrial misstatement. whether due 1o fraud or error.

In preparing the consolidated financial statements, the management is responsible for assessing the Group's ability to continue as a
going concem. disclosing. as applicable, matters related to going concern and adopting the going concern basis of accounting
unless management either intends to liquidate the group or to cease operations. or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objective is to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from
material misstatement. whether due lo fraud or error. and to issuc an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate. they could be expected to influence the economic decisions ol users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with ISAs. we excrcise professional judgment and maintain professional skepticism throughout

the audit. We also:

» Identify and assess the risks of material misstatement of the consolidated financial statements. whether due 1o fraud or error.
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriatc to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than those
resulting from error. as fraud may involve collusion. forgery. intentional omissions. misrcpresentations. or the override of
internal control.

[RS]

BDO AL Nisf & Partners is 2 member of BDO Internationat Limited, a UK company timited by guarantee, and forms part of the international BDO network of
independent member firms,
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Independent Auditor's Report (Continued)
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (Continued)

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances. but not for the purpose of expressing an opinion on the effectiveness of the Group’s internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the Group's management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and. based on the audit
evidence obtained, whether a material uncertainty exists related 1o events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude that a material uncertainty exists. we are required to draw
attention in our auditor’s report to the related disclosures in the consolidated financial slatements or. if such disclosures are
inadequate. to modify our opinion, Qur conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However. [uture events or conditions may cause the Group to cease to continue as a going concern.

» Evaluate the overall presentation. structure and content of the consolidated financial statements. including the disclosures. and
whether the consolidated financial stalements represent the transactions and events in a manner that achieves fair presentation.

* Obiain sufficient appropriate audit evidence regarding the financial information of the Group or business activities within the
Group to express an opinion on the consolidated financial statements. We arc responsible for the direction, supervision and
performance of the Group audit. We remain solely responsibie for our audit opinion.

We communicate with those charged with governance regarding. among other matters, the planned scope and timing of the audit
and significant audit findings. including any significant deficiencies in internal control that we identify during our audit.

We also provide Those Charged with Governance with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear
on our independence. and where applicable. related safeguards.

Among the matters communicated with Thosc Charged with Governance. we determine those matters that were of most
significance in the audit of the consolidated financial stalements of the current vear and arc therefore considered as a key audit
matter. We disclosed these matters in our auditor's report unless local laws or regulations preclude public disclosure about the
matter or when. in extremely rare circumstances. we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication.

Report on other legal and regulatory requirements

In our opinion, proper books of account have been kept by the Parent Company and the consolidated financial statcments. together
with the contents of the report of the Parent Company's board of dircctors relating 1o these consolidated (inancial statements. are
in accordance with the Parcnt Company’s books. We further report that we obtained the information and explanations that we
required for the purpose of our audit and that the consolidated financial statements Incorporate information that is required by the
Companies Law No. 1 of 2016 and its Executive Regulations, as amended. and by the Parent Company’s Memorandum of
Incorporation and Articles of Association, as amended. that an inventory was duly carried out and that. to the best of pur
knowledge and belief. no violations of the Companics Law No. 1 of 2016, and its Executive Regulations. as amended. or of the
Parent Company®s Memorandum of Incorporation and Articles of Association. as amended. have occured during the financial
year ended 31 December 2025 that might have a material effect on the Parent Company’s business or iis consolidated financial
position.

We further report that. during the course of our audit and to the best of our knowledge and belief. nothing has come to our
attention indicating any material violations of the provisions of Law No. 7 of 2010 concerning the Establishment of Capital
Markets Authority and the Organizajl‘iy,; geurities Activity and its Exccutive Regulations and related instructions, as amended,
during the year ended 31 Decembgr7025. wifich might have materially affected the Parent Company’s business or its consolidated
financial position. //

Faijsal Sager Al Saqer
License No, 172 "A"
BDO Al Nisf & Part

Kuwait: 23 February 2026
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