Date: April 30, 2026

To: Boursa Kuwait Company KPSC

Sub: Annual General Assembly Meetin, f National Real Estat

Company KPSC

With reference to the above subject, and in compliance with the
provisions of CMA Executive Regulation Chapter Four of Module Ten
“Disclosure and Transparency” of the of Law No. 7 of 2010 regarding
the establishment of the Capital Markets Authority and regulating
securities activities and its amendments Kindly be informed that the
Annual General Assembly Meeting of National Real Estate Company
KPSC will be convened on Thursday May 21, 2026 at 12:00 p.m., in
Sharq, Al Shuhada Street, Al Hamra Tower, floor 58 and the
shareholders will be able to attend and vote on the Agenda Items
through the Electronic system of Kuwait Clearing Company or by
physical presence, in order to approve the attached Agenda Items.

The Board of Directors would like to draw the attention of the
shareholders to the record date for the right to attend, which will be in
accordance with the following schedule:

AGM Timeline

Record Date 6 May 2026
Right to attend the AGM 11 May 2026
AGM Date 21 May 2026
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Shareholders are kindly requested to visit the website of Kuwait
Clearing Company (www.magasa.com) for the registration procedures
in the electronic system of the E-AGM, Please note that participation
will be open starting from the record date for the right to attend the
AGM (11 May 2026) and will remain open until the closing of
participation on the day of the meeting or any adjourned date.
Shareholders’ inquiries related to the Agenda items may be submitted
during the participation period, according to the policies and
procedures related to holding general assemblies through electronic
systems published on the website of the Kuwait Clearing Company.

In accordance with the provisions of Law No. 7 of 2010 regarding the
Establishment of the Capital Markets Authority and the Regulation of
Securities Activity, and in particular Book Twelve of its Executive Bylaws.
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Starting from May 11, 2026 till
closing the participation in each
Item of the Meeting’s agenda by
the system’s manager on
21/05/2026.
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Agenda of the Ordinary General Assembly Meeting No.55 of National Real Estate Company K.P.S.C for the year

ended on 31/12/2025

1. Discuss the report of the Board of Directors for the Company's
activities during the financial year ended on December 31,2025
and approve it.

2. Present the Corporate Governance and Audit committee report
for the financial year ended on December 31, 2025 and approve
it.

3. Discuss the independent Auditor’s report for the financial year
ended on December 31, 2025 and approve it.

4. Discuss and approve the consolidated financial position and profit
and loss for the financial year ended on December 31, 2025.

5. Present any violations reported by the regulatory authorities or
in respect of which it imposed penalties on the Company during
the financial year ended on December 31, 2025, if any.

6. Discuss the Board of Directors’ recommendation not to distribute
dividends on the shareholders for the financial year ended on
December 31, 2025.

7. Approving not to pay remuneration for the Board of Directors for
the financial year ended on December 31, 2025.

8. Present the transactions made with the related parties by the
Company, including any concluded agreements and contracts
that entered into effect during the financial year ended on
December 31, 2025. Authorize the Board of Directors to complete
transactions with related parties during the financial year ending
on December 31, 2026 and until the date of the Annual General
Assembly Meeting of the shareholders of the Company for the
financial year ending on December 31, 2026.

9. Approval not to deduct 10% for the statutory reserve due to the
existence of a loss during the financial year ended on December
31, 2025.
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10. Approving the employee stock option plan program for 10 years

12.

13

starting from the date of 21 May 2026 in order to implement the
stock option system for the company’s employees, not
exceeding 10% of the company's paid-up capital within a
maximum period of 10 years from the start of the program’s
implementation. In addition to approving the use of treasury
shares for the benefit of the employees according to the
program and / or increasing the company's capital for the
purpose of implementing the stock option plan for the
company's employees with the waiving of the priority right for
the current shareholders to subscribe in in the issuance of the
new shares which it will be allocated to the stock option plan for
the company's employees and authorizing the Board of
Directors to do whichever deemed necessary to implement the
above As well as authorizing the board of directors to amend the
employee stock option plan program in accordance with the
provisions of the law and the regulations of the Capital Markets
Authority.

. Grant permission to those who have a representative on the
Board of Directors, or Chairman or any of the executive board
members or spouses or second degree relatives who have direct
or indirect interest in contracts and transactions concluded with
the Company or in favor of the Company during the financial
year 2026 as per Article (199) of the Companies Law No.1 of
2016, and in accordance with provisions stipulated in Articles
(7.4, 7.5, 7.6) of the Sixth Rule of Chapter Seven of the Fifteenth
Book of the Executive By Laws of Law No. 7 of 2010 regarding
the Establishment of the Capital Markets Authority and
Regulating Securities Activities.

Authorize the Board of Directors to Deal in treasury shares not
exceeding 10% (ten percent) from the Company’s share capital
in accordance with Law No. 7 of 2010, and its executive
regulations.

. Authorize the Board of Directors to issue bonds and/or Sukuks
in Kuwaiti Dinars or in any other currency it deems appropriate,
and not exceeding the maximum authorized by the law or the
equivalent in foreign currencies, to determine the type and
tenure of the bonds/Sukuks and the nominal value, interest rate,
maturity date and all other terms and conditions, after obtaining
approval from the regulatory authorities.
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and its subsidiaries on non-Kuwaiti stock exchanges and
authorizing the Board of Directors or its delegate to determine
the date of implementation of the decision and take all special
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